
(From the November Newsletter)

Dear People of God at Our Saviour’s:

When I moved to the United States in the mid-1980s, lightbulb jokes were all the
rage. “How many _____ does it take to change a lightbulb?” was the question,
usually referring to psychiatrists, soccer players, or barbershop singers. The
answers were, in that order, “only one, but the lightbulb really needs to want to
change”, “we don’t change lightbulbs, we shoot in the dark”, and “Nine: One to
change the bulb and eight to sing how much they miss the old one.” Not long
thereafter, denominations got into the game and the punchline, always, was that
change was really hard. In fact, “How many Lutherans does it take to change a
lightbulb?” usually got the response, “Change??!??”

Change is hard. And yet, if we don’t adapt, don’t change, we die. Or, at least,
become obsolete. As an interim, it is one of my jobs to look carefully at
congregations and see what practices work, and which don’t. What is congruent
with our ministry and mission, and what isn’t. Some of that is hard, because
cherished habits are exactly that: cherished. But if they don’t serve us any longer,
or are not consistent with who we are or seek to be, they become burdens.

After nine Sundays here, four with one combined worship service at 10:00 a.m.
and five with two services, one at 8:30 a.m. and one at 11:00 a.m., it has become
clear to me that the 11:00 a.m. worship service in its current form is incongruent
with our otherwise vibrant and energetic ministry. For four of the five Sundays,
the attendance has been less than twenty five worshippers, including the
Assisting minister and the technicians in the back. That does not mean that the
11:00 a.m. service on Sundays wouldn’t be ‘worth it’. Worship always is. But what
it means is that this particular service doesn’t witness with the same vibrancy and
energy to who we are, who God is, and what we are grateful for, as other
ministries do at OSL.

And yet, I have also heard real unease about combining our two services into one
on a permanent basis. Convenience/preferences of worship times was only one
concern raised; another one being the question whether a combined service
would ‘contract’ us, as a congregation, not only in worship but also in service
opportunities. So I suggested, and the Executive committee and the Council
agreed unanimously, that we should try to revitalize the late service to the best of
our ability. In order to do so we will, as of the First Sunday in Advent (New Year’s
Day in the Church), move our early service from 8:30 a.m. to 9:00 a.m. and our
late service from 11:00 a.m. to 10:30 a.m. Education will meet concurrent with
the late service, giving families the opportunity to worship together and then go
to Sunday School/Adult Forum, or for parents to worship at 10:30 a.m. while
their children are in Sunday school. It will maintain our two-service Sunday
schedule with all the service opportunities that entails, but hopefully energize the
late service so it is more reflective of our vibrant and energetic ministry here at



OSL.

This change (yes, change??!??) requires a number of adjustments, not all of
which are worked out at the time of my writing this (Council, after all, only met
two nights ago). Education will need to move/adjust, and we currently are
considering scheduling Sunday school for 45 minutes and bringing the children
into the (late) service during the offertory to participate in the communion
liturgy. Choir practice will need to find a different time. But these are
surmountable issues when we keep the overall mission of OSL in mind: to
joyfully share God’s love with all.

So yes, let’s prove the lightbulb joke wrong and let’s be Lutherans who embrace
change: for the sake of the church, and for the sake of the world -- for the sake of
our ministry and for the sake of our witness in Casper, Wyoming. And keep
praying that our witness may be vibrant and energetic in worship and all the
other ministries we engage in. See you in church – or in the world –Pastor
Stephanie


